

The Board of Directors of the Portage County Port Authority met a Special Meeting in the Portage Development Board/Portage County Port Authority office located at 217 S. Chestnut Street in Ravenna, Ohio on Tuesday, September 25, 2012 at 2:00 PM with the following members present:



T.N. Bhargava

Thomas V. Chema

David Dix



Jack Kohl

Steven P. McDonald

Neil Mann, Jr.




Absent:  Director Wyatt
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*
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*


*

Also present:  Mayor Joseph Bica, City of Ravenna; Dennis Honkala, Superintendent of Ravenna School District; Phillip Butto, Treasurer of Ravenna School District; Denise Smith, Portage County Prosecutor’s office; Bradford Ehrhart, Portage Development Board; Secretary-Treasurer Diana Fierle.

*  


*


*


*


*

Chairman Kohl called the meeting to order at 2:08PM.


APPROVAL OF OFFICIAL MINUTES
Motion by Mr. Dix to approve the September 4, 2012 Board of Directors’ meeting minutes as presented.  Seconded by Mr. McDonald.  All in favor, motion carries.

*  


*


*


*


*

REPORTS AND COMMUNICATIONS
Meeting notice – Mr. Kohl asked Secretary/Treasurer Diana Fierle if the notice of the special meeting was advertised in the paper.  Ms. Fierle stated the meeting noticed was advertised in the Record Courier on September 16, 2012 and the notice is in the packet.


Secretary/Treasurer report -  None.  Ms. Fierle stated since we just had the quarterly meeting a couple weeks ago, she did not need to prepare financials for this meeting since they haven’t changed.

President of PDB Report – None 
Legal Counsel Denise Smith – None at this time.

*  


*


*


*


*

DISCUSSION
A.
Market Study / Term Sheet –  Mr. Chema gave an overview of the process and how the firm was selected by the committee for the Market Study for the Ravenna High School property.  Proposals were received by three firms and all three firms were interviewed by the committee. The time frame to have this complete is before Christmas.  Mr. Chema also discussed how we got to the point of having a Market Study and Feasibility Study done.  Mr. Chema and Mr. Kohl stated that the committee was most impressed with the Weston Development Group.  In the proposals sent in from KSU and Weston Development, both mentioned that once a Market Study is done, the next step would be the Feasibility Study.  Both showed an interest in going further with the project. Weston quoted both studies at about $25,000 each.  The committee reviewing the proposals decided to go back to Weston to see if they would do both for about $35,000.  It made sense that the company doing the marketing study should also do the feasibility study.  Weston agreed to do both for $34,505 which includes 3% for miscellaneous expenses.  The committee recommended Weston Development be hired for the studies.

Mr. Dix asked who owns the building at this time.  Mr. Kohl stated that Ravenna School District owns the building at this time.  Once the demo and Phase I is complete, the property will be turned over to the Port Authority.  Any proceeds on the site after developed will be split with the school district.
A motion was made by Mr. Chema to hire Weston Development to do the Market Study and Feasibility Study, seconded by Mr. Dix.  All in favor, motion carries.

Ms. Fierle will work with Ms. Smith to finalize the contract with Weston Development.

Mr. Honkala described the process.  Asbestos removal began in June and would be completed in the next few days. It takes about 75 days to have that complete.  The property will then be turned over to a company out of Youngstown for demolition.  A 10 day notice is given to the city for before demolition starts.

Before demolition begins many artifacts will be removed from the building.  About 1,000 bricks will be removed and stored along with the bricks that say Ravenna and 1921.  Electric and other utilities will be removed from the building and water needs turned off. The building should be down by Christmas.  We expect grass seed to be down by April.  The property will be filled in with dirt.  Mr. Honkala will get the percent of compacted fill and what percent is engineered fill.  When all is complete, an environmental firm will come in to test the land to make sure all is clean.
SCHEDULED MEETING DATES

The next regular meeting is scheduled for Tuesday, December 4, 2012 at 2:00 PM.  The Finance/Audit Committee will meet at 1:30PM just before the regularly scheduled quarterly meeting.
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R E S O L U T I O N 
NO. 12-012

 RE:
ENTER INTO AN AGREEMENT WITH WESTON DEVELOPMENT COMPANY, LLC FOR A MARKET AND FEASIBILITY STUDY FOR THE PORTAGE COUNTY PORT AUTHORITY. 

It was moved by Thomas V. Chema, seconded by David Dix that the following resolution be adopted:

RESOLVED,
that the Board of Directors accepts the proposal from Weston Development Company, LLC, 4832 Richmond Rd., Cleveland, Ohio 44128 to hire a consultant to provide Consulting Services in the form of a market and feasibility study;  and be it further 

RESOLVED, 
that the Board of Directors finds and determines that all formal actions of this Board concerning and relating to the adoption of this resolution were taken in an open meeting of this Board and that all deliberations of this Board that resulted in those formal actions were in meeting open to the public in compliance with the law including Section 121.22 of the Ohio Revised Code.

Voice vote was as follows: 

*


*


*


*


*

T.N. Bhargava,    yea; 
Thomas V. Chema, yea;

David Dix,   yea;
Neil Mann, Jr.,  yea;

Jack Kohl,   yea;
James A. Wyatt,  absent;

Steven P. McDonald,   yea ;

We do hereby certify that the foregoing is a true and correct record of the Portage County Port Authority Board of Directors’ special meeting on September 25, 2012.  There being no further business to come before the Board, a motion was made by Mr. Chema to adjourn, seconded by Mr. Bhargava and the official meeting of September 25, 2012 adjourned at approximately 3:00 PM.
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David Dix
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Steven P. McDonald
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Diana Fierle








Secretary-Treasurer


